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Disclosures

The presenters do not have any relevant financial relationships with 
commercial entities to disclose.

Medications and medical devices will not be discussed during 
this presentation.

This presentation will be provided as evidence to support the presenters' 
application for academic/career promotion.



Learning Objectives

Upon completion of this activity, participants should be able to:

Cite the ACGME Common Program Requirements (CPRs) for 
Program Evaluation and Annual Program Evaluation (APE)

Complete the institutional APE in New Innovations

Discuss common pearls and pitfalls of the APE



CPRs: PEC and 
APE
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APE: 
Institutional 
Requirements



Institutional Requirements: 
Special Reviews



Special 
Reviews



Your APE 
Minutes



Tips for APE Minutes
Follow the requirements (annotate them even) for the APE

Be as specific as you can regarding goals and actions to be taken

APE minutes should not be (solely) about the daily nitty-gritty

Just as the institutional GMEC minutes are the only real window into action planning and follow up 
on major issues, so are the APE minutes



NEW 
INNOVATIONS 
APE 2015-2020

Developed over the last 5+ years (amazing assistance of 
Diana and Sony!!!)

48-73 questions plus Action Items (e.g. Psych 15 plus 44 
closed)

2015-16: 73

2016-17: 71

2017-18: 59

2018-19: 51

2019-20: 48

Individual faculty/resident survey questions alone: 19

If survey questions taken out, down to 29.



Introducing the New and 
Improved NI APE 2021-22!



We got it down to 
30!!!



APE Background and Intent



APE—PEC 
and 
Meetings





New Part 2 
(ACGME 
Surveys) for 
2021

List a formalized action plan for all survey 
areas <85% or <4.0

List a formalized action plan for your 
top/prioritized 3-5 areas >15% below the 
national compliance



New Part 2 (ACGMESurveys) for 2021
ACGME Surveys

Upload copies of your surveys in NI

Downward trends in areas of the survey (at bottom of the 
survey)
◦ 3-year trend

◦ Significant change in 1 year



Part 3
DUTY HOURS CITATIONS



Part 4: 
Evaluations

14-day compliance—importance of timely 
feedback to trainees

Making sure you have varied evaluation 
tools
◦ Faculty eval of resident/fellow
◦ Peer evals
◦ 360 evals
◦ Self evals
◦ Etc.



Part 5: Faculty Development

How do your faculty learn HOW to TEACH?
◦ Teaching skills

◦ Curriculum development

◦ Assessment

◦ Evaluation

Can be...

◦ Local/institutional

◦ Regional/national



Examination 
Outcomes
Board pass rate

In-training exam

Step 3



Part 7: Case logs



Part 8: QI/PS

Root Cause 
Analysis (RCA) Mock or actual

QI Projects
Recommend team 
projects
Align with hospital 
goals
Use the PDSA cycle

ACGME is really focusing on 
making QI/PS part of daily 
clinical work





Part 9: 
Curriculum

Goals and objectives

Program policies

Milestones

Consider rotations (block diagram) and 
didactics



Part 10: Scholarly Activity

Faculty Resident/Fellow The balance



Part 11a

Well-Being

Institutional Issues



Part 11b

SLOT/SWOT analysis

Program Aims

Link to mission/aims on program website



Action Plans

Issue Plan Responsible party Timeline/Deadline



Action Plans

•Action Plans Video

https://ufl.zoom.us/rec/share/puZ5Hbjq9FtOHM-QtXqAW5EQHqHVeaa81SgY8vFfxDJJ_mHU2xTFmflLIXzkO1g
https://ufl.zoom.us/rec/share/puZ5Hbjq9FtOHM-QtXqAW5EQHqHVeaa81SgY8vFfxDJJ_mHU2xTFmflLIXzkO1g


Action Plans

BE THOUGHTFUL BE SPECIFIC SHOW/EDIT YOUR 
WORK



How to prioritize you 3-5 action plans
This is up to your program/PEC

Consider
◦ Citations/AFIs (link action plan to citation in NI)

◦ ACGME Survey items >15% below the national compliance mean

◦ Program mission/aims

◦ APE Review report items

◦ PEC issues/concerns

◦ Etc.



Transition to Residency 
(COVID-19):
Consider providing enhanced monitoring of the clinical learning 
environment for first-year residents in areas including, but not 
limited to,
Supervision

Clinical and educational work hours

Patient safety,

Transitions of care

Well-being

https://acgme.org/COVID-19/Transition-to-Residency

https://acgme.org/COVID-19/Transition-to-Residency


Tasha's Tips on 
the APE and 
minutes

• Know your program requirements and follow them 
unconditionally.

• Program Coordinators should be attending PEC 
meetings.

• Check your program's website to see if the mission 
statement and program aims are listed.

• The APE should be a working document used to track 
your program's progress for that entire academic year 
(July 1 – June 30).

• The Institutional Review Committee does not expect the 
PEC to report to the GMEC, it may be appropriate to 
facilitate required oversight of ACGME-accredited 
programs’ annual program evaluations. [Institutional 
Requirements: I.B.2.a)-b)]

• UF GME APE yearly reporting window usually 
occurs around mid-May to mid-September.



Thank you!!!



Questions/Feedback
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