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Objectives

• Be able to identify different components of the Milestones Document
• Discuss a Method for Curriculum Mapping
• Differentiate between:

• Goals from Objectives
• Evaluation from Feedback
• Formative from Summative Evaluation

• Discuss Application of Mapped Milestones in New Innovations (NI)



Milestones 101
Competency

Subcompetency

Milestone

Milestone

Targeted Level for 
Graduation

Note:  The ACGME does not want to see this format in evaluation forms



Step 1.  High Level Curriculum Mapping

Scholarly 
Activity QI Project ITE

Procedure or 
Case Log In-Pt Peds Amb Peds NICU Rotation X etc.

PC1: History X X X

PC2:  Physical Exam X X X

etc.

MK1:  Clinical 
Knowledge X X X X

MK2:  Diagnostic 
Evaluation X X X X

etc.

SB1:  Pt Safety X X X X

SB2: QI X X

etc.

etc.



Goals versus Objectives
• What is the difference between goals and objectives?

• Goals:  broad primary outcome, statements of intent
• Objectives:  Measureable step taken to achieve the goal

• Tip:  SMART Objectives are:
• Specific
• Measurable
• Achievable
• Relevant
• Time-Bound



Feedback versus Evaluation
• What is the difference between feedback and 

evaluation?
• Feedback:  for improvement, reinforce correct 

behaviors
• Evaluation is a final or summative judgment



Feedback versus Evaluation
• Potential Pitfalls

• Learners not recognizing that they are receiving 
feedback

• learning about something for the first time on an 
evaluation form



Formative versus Summative Evaluation
• What is the difference between formative and 

summative evaluation?
• Formative:  conducted during rotation or experience, 

monitors learning, provides ongoing feedback for 
improvement

• Summative:  at end of rotation or experience, a formal 
judgment; evaluates residents learning by comparing it 
against some standard or benchmark



Step 2.  Simultaneous Development or Review 
of Goals and Objectives and of Evaluations
• What do you expect each resident to learn while on each experience?
• Evaluation Development on the front end allows for:

• Clarification of goals and objectives
• Development of evaluation questions to assess outcomes
• Determination of evaluation methods 
• Set up for evaluation activities and timeline



Step 3.  Develop Goals and Objectives:  
Specify Learning Activities, Evaluation 
Tools, Milestones and Responsibilities



Step 4.  Map Each Rotation’s Goals and 
Objectives to Evaluations and Data Sources



Step 5.  Map Subcompetencies & Levels to 
Evaluations/Data Sources



How Can We Use in NI to Assist the CCC?
See Trainees Progress as Advance through Program



How Can We Use in NI to Assist the CCC?
Data and Comments from Each Form



How Can We Use in NI to Assist the CCC?
Collated Results from Each Mapped Subcompetency



How Can We Use in NI to Assist the CCC?
Enter CCC’s Recommendations in NI



How Can We Use in NI to Assist the CCC?
CCC’s Decisions entered into NI



Questions?
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