
                                                                                                                                                                                                AGENDA 

2026 Spring New Program Director Workshop 
 
Date: Monday, April 20, 2026 
Time: 8:00 AM – 2:40 PM 
Location: HMEB 128 
 

TIME AGENDA ITEM                     PRESENTER 

8:00 AM – 8:30 AM Arrival & Breakfast  

8:30 AM – 8:45 AM 

Welcome and Framing the Day 
• Describe the goals of the workshop within the 

broader GME vision. 
• Clarify expectations for PD engagement and 

collaboration with the GME Office. 
• Outline how the day’s content connects to 

accreditation, trainee success, and leadership 
expectations. 

Martina Murphy, 
MD, FASCO 

8:45 AM – 9:30 AM 

ABCs of GME & the PD Operational Handbook 
• Differentiate the roles of the GME Office, GMEC, IPRC, 

PEC, CCC, and program leadership. 
• Outline the annual cycle of a training program, 

including key institutional policies, timelines, and 
required submissions. 

• Describe PD responsibilities in ensuring compliance 
and maintaining a culture of safety and 
professionalism. 

Carolyn Stalvey, MD 

9:30 AM – 9:45 AM BREAK  

9:45 AM – 10:40 AM 

Running a Program as a Team: PD & Coordinator Joint 
Panel 

• Describe best practices in PD–coordinator 
collaboration, onboarding, and communication. 

• Identify common challenges and prevention 
strategies for role confusion or misalignment. 

• Explain how the PD–PC partnership drives 
compliance, culture, and operational excellence. 

Facilitators 
• Martina Murphy, 

MD, FASCO 
• Carolyn Stalvey, 

MD 
 
Panelists 

• Lars Beattie, MD, 
MS, FACEP & 
Bich Nguyen 
(Emergency 
Medicine) 

• Justin Hilliard 
MD & Amanda 
Glynn MHS, 
CGCM, C-TAGME 
(Neurosurgery)  

• Ellen Satteson, 
MD & Ashley 
Byers (Plastic 
Surgery) 
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10:40 AM – 11:25 AM 

Assessment, Milestones, and Your CCC 
• Interpret the Milestones 2.0 framework and connect 

milestones to real, behavior-based assessments. 
• Design a CCC structure and cadence that supports 

fair, defensible, and well-documented decisions. 
• Apply practical strategies for high-quality formative 

and summative feedback within the assessment 
system. 

Karisa Walker, MD, 
MEd 

11:25 AM – 12:00 PM 

Giving Effective Feedback 
• Use structured language to deliver timely, actionable 

feedback. 
• Document feedback effectively in alignment with 

milestones and program expectations. 
• Maintain psychological safety while ensuring clarity, 

accountability, and learner growth. 

Jessica Heft, MD, 
MS 

12:00 PM – 12:45 PM LUNCH  

12:45 PM – 1:30 PM 

Leadership Essentials for New PDs: Culture, 
Communication, Accountability 

• Identify key leadership behaviors that promote 
psychological safety and cultivate a healthy learning 
environment. 

• Apply clear, behavior-based communication 
strategies for setting expectations and reinforcing 
accountability. 

• Assess one’s own leadership strengths and 
development priorities to create a personal growth 
goal for the coming academic year. 

 

Chris Robinson, DO, 
MS 

1:30 PM – 2:00 PM 

When Performance Doesn't Improve: Remediation, 
Corrective Action, and Documentation 

• Distinguish between coaching, enhanced 
supervision, remediation, and formal corrective 
action. 

• Apply UF’s institutional remediation policy and 
escalation pathways. 

• Document concerns effectively to support fairness, 
improvement, and due process. 

Tim Martin, MD, 
MBA, FASA 

2:00 PM – 2:30 PM 

GME Finance 101: Funding, Complement, and 
Resources 

• Identify major GME funding streams (DGME, IME, 
state funds, VA, hospital support). 

• Understand complement decisions, new program 
development, and rotation or site approval workflows. 

• Recognize how accurate documentation and 
communication impact resource allocation. 

Jamie Dow, EdM, C-
TAGME 

2:30 PM – 2:40 PM Closing Segment: Commitments, Connections & Next 
Steps 

 

 


